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Policy #11-08

The University Park Undergraduate Association (UPUA)

of the 2008 - 2009 Session
December 3rd, 2008

Be it Enacted by the Association, will be brought to the floor by 2/3s vote
Policy

Funding of Varying Entities of UPUA
(Decided: [28/0/0])

Nature of the Problem:

As of the beginning of November, UPUA has been granted $36,800 from the office of Student Affairs. Before this,
UPUA did not have the funds necessary to truly operate as a student government. In addition, it also led to debate
over the use of small amounts of funds such as $200 for candy. With these funds now secured, it is imperative that
money is divided up between the different entities and committees of UPUA so that the General Assembly meetings
can focus on actual business. This will also allow for autonomy for Committees and the varying entities i.e.
Executive, Judicial Affairs and Board of Arbitration.

Code/Procedure:

$36,811.37 will be budgeted between the different entities of UPUA in addition to the remaining UPAC Operational
Allocation. Discretion for each allocation is clearly outlined below. The following funds will be allocated as
followed for the uses outlined:

Assembly (Dispersal only by vote in committee on specific expenditures related to budgeted category) -

Total = $15,700.00

1. Diversity and Campus Life Committee - $4000
e Diversity Roundtable Dinner(s) - $700

e OQutreach Pamphlets - $300

e Funds for Student History of Penn State - $1000
e Legislative Quarterly - $2000

2. Facilities Budget- $300

e Discretionary - $300

3. Internal Development- $100
e Elections Commissioner’s Salaries - $1200 (Operational Funding)
e Discretionary - $100

4. Programming - $5300
e Ice Cream Social Outreach- $750
e UPUA Elections Event - $2000
e Apparel - $1250
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1 e Discretionary Funding - $1000
2 e THON Football - $300 (Already allocated to sub-committee Resolution # 16)
3
4 5. Academic Affairs - $3,000
5 e Fall Academic Council Social $636.61 (Already Allocated Resolution # 14)
6 e Spring Academic Council Social $700
7 e Final’s Frenzy (twice) $800
8 e Discretionary Funds $863.39
9
10 6. Governmental Affairs - $3,000
11 e Travel Money to Harrisburg $500
12 e Travel Funds to Attend other schools and form State School Coalition- $1000
13 e Political Roundtable - $500
14 e Discretionary- $1000
15

16  Executive Board (The President must authorize the following expenditures in consultation with Executive
17  Board Directors)—

18

19  Total = $6,000

20

21 1. Legal Affairs- $1,000 (Already allocated Policy # 5-08)

22 e Promo Magnets — $426.72

23 e Promo Pens — $186

24 e Banner - $120

25 e Collegian Sudoku — $217.50

26 e Website — $50.00

27 2. Multicultural Branch Cultural Events- $500

28 e Discretionary - $440

29 e Chinese Season - $60 (Already allocated Policy # 8-08)
30 3. Community Service Initiatives- $750

31 e Discretionary - $750

32 4. Grassroots Marketing and Media- $1,000

33 e Flower Sale — 60 (Already allocated Resolution # 17-08)
34 e Discretionary - $940

35 5. Off Campus Sponsorship and Initiatives- $1,000 (HOLD)

36 e Discretionary - $1000

37 6. President and Student Leader Events- $1,250

38 e Discretionary - $1250 (Already allocated Resolution # 18-08)
39 7. Women’s Affairs- $500 (HOLD)

40 e Discretionary - $500

41

42  Outstanding Projects and Initiatives —

43

44  Total = 11,000

45

46 1. Marketing for Book Exchange (Up to Business and Media, in consultation with Academic Affairs
47 Committee)- $1,000 ($500 Already allocated by Policy # 7)

48

49 2. Tennant Landlord Mediation Program- $5,000 (Dispersal upon approval of Governmental Affairs
50 Committee)
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3. $5,000 allocated for the Election’s Commission (Election Commission is required to present a budget to
the Assembly for dispersal of funds).

Board of Arbitration (to be spent upon vote by entire Board on specific expenditures related to budgeted
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category)-
Total = $1,250
10 1. Outreach to Student Groups and Recruitment - $500
11 2. Discretionary Operational Funding - $500
12 3. Letterhead - $250
13
14 Remaining Unrestricted for future Events via legislation-
15
16 1. Type 40 Account : Total = $2,861.37
17 2. Unrestricted Account: Total = $1,126.99
18 3. UPAC Operational Funds : Total = $18,453.65 (Approximately $708.65 Unallocated)
19 e Xerox Copier - $7,145.00 (Already Spent)
20 e Legal Affairs Laptop - $800 (Already Spent)
21 e Staff Assistant - $7200
22 e Postage - $500
23 e Office Supplies - $900 ($301.90 Already Spent via Executive Order)
24 e Commissioner Salaries - $1200
25 .
26  Restrictions on Spending -
27
28 1. All expenditures must be reported to the General Assembly, both in Committee reports and by the
29 Treasurer. If at any time there is question by the Assembly about the usage of funds after the fact,
30 legislation can be brought to the floor to penalize current funds.
31
32 2. Any single expenditure of $50.00 must be accompanied by at least a paragraph description of usage to be
33 given to each member of the Assembly in the respective committee, department, or entity report.
34
35 3. Any single event or program funded by discretionary funding over $500.00 must be brought to the floor for
36 approval via legislation, as to safeguard against excessive spending that is not voted upon by the entire
37 Assembly.
38
39 4. Funds may not be used to provide food or gifts for committee meetings. Food can be used for any outreach,
40 initiative, or program that does include committee members.
41
42  Respectfully Submitted, : / /;,’/, )
43 2l s s WY
44  Gavin Keirans, Ralph Crivello "72@4///4 k » L_/,’L’:’(/Iﬁ"(/-{_/ 2
45  UPUA President Assembly Chairman 7
46 Signature of the Assembly Chairman:
47 2
49
50 it —
ol ’ (Prestdent] Veto
52 The University Park Undergraduate Association
53
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-Appendix-
Proposed Overall Budgets Submitted by Committees,

Departments, and Entities
(The following does not authorize any dispersal of money but is merely for reference)

UNIVERSITY PARK UNDERGRADUATE ASSOCIATION
DIVERSITY AFFAIRS AND STUDENT LIFE COMMITTEE
BUDGET PROPOSAL FOR 2008-2009 ScHooOL YEAR
OCTOBER 2008 (PRO-RATED BUDGET FOR REMAINING YEAR)

STEPHEN LUCAS — CHAIRPERSON
SML5116@PSU.EDU

OUR MISSION

The UPUA Diversity Affairs and Student Life Committee is dedicated to advocating for the interests of all students at Penn State and
doing our best to improve student life. As a relatively new committee, though, we understand the significant challenges we face in
communicating with our student body and in promoting our cause and name to the student body. In this upcoming school year, we

seek to invest in many promotional materials in order to better cater to students and their needs. Not all students know who UPUA is
and what we do, and more specifically, many underrepresented communities are unaware of our presence. We plan to hold several

events in the upcoming school year that engage these students and demonstrate our interest in their needs. These events include — but
are not limited to — focus groups to gain a better understanding of the unique challenges student communities face at Penn State
University — University park and cross-cultural forums that allow for UPUA to open dialogue between various communities on
campus and build relationships.

OUR VISION
The UPUA Diversity Affairs and Student Life Committee’s proposed budget contains the following elements:

Promotion — In order to become a more effective and representative body, we must get our name out there as an organization and
committee. A large portion of our budget is devoted to promotion because of this idea.

Operational Considerations — Let’s face it: Any committee such as this one needs to be able to function with proper materials,
office, supplies, and organizational materials for this year and those to follow.

Events Planning — We must engage students with exciting, enticing, and enriching events. We would like to make these events as
fulfilling as possible, and we seek to secure funding to allow these events to live up to those expectations.

PROMOTIONS $ 89

UPUA Banner
In order to better promote events hosted or sponsored by
UPUA, our committee seeks to purchase a heavy-duty

banner. We would be able to hang this at events we’re 1@
holding, events we’re sponsoring, and during festivities such $260.00 280.00
as Homecoming. All UPUA committees could use this item + shipping

for their events, but we feel compelled to purchase it given
the fact we’re planning to host multiple events on behalf of

UPUA.
Business Cards 200 cards
One of our committee’s most imperative goals for the coming @ 8.99 for
L . . 89.90
semester is to improve relations with faculty, staff, and each
administration who could assist our committee in advocating committee
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for diversity and the betterment of student life. Members of
our committee will be consulting many people on this

campus, and we would like to be able to provide them our

contact information in the most professional manner possible.
While many student groups may not utilize business cards,
we feel that as student representatives, we must be able to

provide those we speak to about UPUA — including students

— with a way to contact us.

member

(ten
members)

Pamphlet
As part of our outreach across campus, we would like to
produce and distribute pamphlets with information about our
committee, what services we provide, and how to contact us.
We plan to drop many pampbhlets in the various centers
advocating for underrepresented groups (women students,
LGBT students, multicultural students, etc.) and in offices of
diversity advocates in various colleges and departments since
similar groups have pamphlets in these areas as well.

500 color
copies @
$0.69 each

Pens
We would like to provide students pens at our various events
so that they not only remember what events UPUA hosted but
also so that they are able to contact us at any time. We’d
include our committee’s contact information on the pen.

1,000 @
$0.34 each

Buttons
Our committee plans to create buttons to distribute to students
at various points in the year. These 1.5” buttons would
promote UPUA Diversity Affairs but also help promote
messages of acceptance, tolerance, and understanding, which
we hope will be reflected in the events we hold. Creative
button campaigns would allow us to potentially be on
hundreds of students” bookbags promoting the positive
messages our committee seeks to communicate.

Supplies for
1,000 buttons
@ 44.99
+ shipping

Button-Making Machine
Rather than having to pay exponentially more to vendors to
create our buttons, we would like to be able to create our own
buttons whenever we have something to promote for UPUA.
Hiring a vendor to make buttons is a more expensive process
and this initial investment in a button-making machine would
last UPUA for years. Our committee is dedicated to utilizing
buttons as appealing promotional items for students, and
other committees would be able to do the same. Going
forward, all we would have to do is purchase (relatively
cheap) button materials. Shipping has been included in the
proposed price.

1@ 279.00

Promotional T-Shirts
At various UPUA Diversity Affairs and Student Life events,
we would like to offer tshirt as a means to further market the
UPUA name to the student body. These shirts would
specifically focus on UPUA Diversity and include a positive
message to students along with information about our
committee. We plan to order at least 72 shirts in order to get
them for $5.02 each as opposed to $6.24 each if we order a
lesser quantity.

75 shirts @
$5.02
+ shipping

OPERATIONS

UPUA Diversity Binders
We would like to put together 1.5 binders for each
committee member to have when they attend meetings with

10 @
$6.99 each
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student leaders, staff, faculty, and administration.
Professionalism ranks a high priority in the coming year as
we expand our outreach on behalf of UPUA.

Binder Dividers
In keeping with uniform presentation, we’d like to purchase
dividers for these binders so that all committee members try
to remain as organized as possible.

10 @ $1.29
each

EVENTS & OUTREACH

Refreshments for Focus Groups
Offering refreshments at our focus groups in the fall will help
promote the event in that students often attend events if there
is free food provided. Also, we would be holding these focus
groups at times when students would traditionally be eating
dinner. We would like to provide food for our participants to
ensure the best, most comfortable environment possible.
Such an environment is imperative to create in order to run an
effective focus group session.

20 students per
session / 8
proposed

sessions plus
service tip

Focus Groups Facilitator
It’s important to be able to properly facilitate discussion in
focus groups. There are specific modes of communication
and avenues of thought that should be taken into

consideration in order to garner positive results. Because of
this, we would like to hire a facilitator for our discussions and

compensate them for their time, expertise, and effort. This
person or group of people will help in compiling our UPUA-
mandated report back to the assembly about the focus groups’
success. Our rationale for the money is that each focus group

session would afford a facilitator approximately $100.00.

8 session
facilitators @
$100.00 per
session

Focus Group Promotions
Our committee will be hosting a series of eight focus groups
in the fall semester in order to assess campus from a peer-to-
per perspective. For each session we aim to host twenty
students or less, with each session pertaining to a specific
student community, underrepresented or otherwise. In order
to have these students attend, we need to garner interest
through extensive publicity in the form of flyers, handbills,
and possibly an ad in the Collegian.

Assorted costs
incl. copying
costs

Focus Group Report Printing & Distribution
The results of our findings in these focus groups will act as
important pieces of information for our committee and UPUA
at large to work by. We are devoting so much time and
energy to them in order to publicize many of the problems
facing different student communities as a way to better serve
all students. As mandated by a resolution passed in the last
assembly, we are required to compile an extensive report with
our findings from these focus groups to be used internally and
externally. We would like to print this report for various
staff, faculty, and administration to use in better
understanding campus climate. We have budgeted for both
printing and postage so that we may be able to properly
distribute this report at University Park and commonwealth
campuses if they would like copies.

1,000 pages:
Report appx.
10 pages long /
100 copies
+ Postage
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Academic Affairs Committee

UPUA Academic Affairs Committee
Budget Outline: 2008-2009
*all amounts in U.S. dollars

Operations Subcommittee

Subcommittee Retreat: Quality Improvement Program 900.00

Book Exchange Marketing 150.00
Undergraduate Education Subcommittee

Study Abroad Board of Arbitration Archiving 25.00

Communication Constitutional Convention 400.00

Laptop — Committee / Senate Caucus 800.00

Study Abroad Board of Arbitration Marketing 50.00

Programming Subcommittee

Fall Academic Social 500.00

Finals Frenzy 650.00

Office Hours Prompt Campaign 200.00

e Non-Disposable Sign Printing

UPUA Facilities Budget

Campaign to Educate Students on the Facilities Fee and Board
Paper Costs - $250

Distribution - $200

Marketing - $300

Earth Day Event
Paper Costs - $300
Distribution - $400
Marketing - $350

Energy Campaign
Paper Costs - $250
Distribution - $200
Marketing - $300

PSU Student Governance History Campaign
Paper Costs - $300

Distribution - $400

Marketing - $350

Overall $3600
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Item

Flyers

Banners

Balloons

Elections Night Celebration
Commissioner
Compensation

Public Polling Locations

Advertising
Promotion/Printing

Discretionary Funds
Totall

Item
flyers

Collegian advertising

Public Polling Locations

Electio ns Night Celebration

Promotion

Banners

Commissioner
Compensation
Balloons

ID Committee Election Budget Suggestions

Cost (%)

50
350
150
200

1150
600

1800
1000

700
6000

Cost

Description

Printed Fliers to be posted
HUB)

Banners to be posted in all the public polling places on campus

Balloons in HUB to advertise the election

Opento all stu dents, marketing the election and is optional to all students

in all residence halls, common areas, and other st

$165x6 Commissioners + $210x1 Election Committee Chairman
Table and Computer Rentals
3xQuarter Page add, Sudoku an
Commercials

Handouts advertising the election(Pens, Etc) Paper for printing election documen
Monies allocated to complete day to day opperations of the | nternal Dev

d Crossword Sponsorship, Web Adds, Chan

500 flyers advertising the election, in all common areas, HUB, etc (500 sheets, $50 Fedex Ki

paper)

3x$460 per quarter page add, (C

ollegian)

3x$42 Sudoku Sponsorship, 3x$34 Crossword Sponsorship,(Collegian)

1x$55 Web advertising(Collegian)

12 Computers, 2 in East, Pollock, West, South, North, HUB ($50per dayx12=$600, Penn State
Held in Alumni Hall HUB

PENS ($.33x500+ $40 colormatch, STAPLES INC $200totall) (500x$.56=$280 totall OFFICE

Paper Office Depot® Brand Multipurpose Paper, 3

Case

-Hole Punched, 8 1/2" x 11", 20 Lb., 1

Other costs to promote the election(ARSH, Stall Storries, Chanel 72)
Key Chains ($1.00x300=$50 set up charge $350 totall Staples Inc.)
Election Commission clothing($5.49 x12 $15 setup Collegiate Pride Inc. $81) ($8.25x12

Printing)

Yard Signs 38.99x10 $400 Office Depot Custom Printed Vinyl Economy Banner
Yard Signs Staples Custom Printed , 6x44.95+Shipping+$10 UPUA Logo on Signs

$165x6 Commissioners + $210x1

Election Committee Chairman

$1.89/foot arch 1 color $4.89/foot double arch 2 colors 20ft arch (Best event)

Governmental Affairs Committee

University Policy Research/Action Funds: $500.00

Because the Governmental Affairs Committee is charged with addressing student
issues with Penn State University policies as they arise, it is necessary for us to have
a source of funds set aside to help us address the issues in an appropriate and timely
manner. There is no way to predict when or in what form these policy issues may arise, so
it is an area of our work that will require having some funding available for

immediate/emergency use.

Harrisburg Initiative:

- Coalition Banner: $170.00

Because this banner is a Coalition specific banner, not to be branded for or any
one university, it i1s necessary to have a banner made specifically for it. This banner
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will travel to different universities and colleges across Pennsylvania, as well as to
Harrisburg for pro-student events the Coalition is being designed to hold.

- Travel Money to Harrisburg: $500.00

The Harrisburg Initiative includes trips to Harrisburg to meet officially with
representatives, senators, and committees, but also to target them outside the work place
to build personal relationships with the assembly members in order to poise students in
the best possible position to get floor time with whom its necessary and to be taken
seriously and respectfully. This is a trip that needs to be made quite a few times over
the course of this year, and with gas prices, as they are needs a significant allocation.

- Travel Money to other PA Schools: $1000.00

In order to build a Coalition that belongs to no one specific university or
college, it will be necessary to encourage other schools to host events and meetings, not
just Penn State, University Park. Because Penn State is leading the efforts to establish
this Coalition, our presence will be necessary at these other events and we will need
travel funds for gas and potentially hotel fees if the distance is far enough to require
an overnight stay.

-Research Funding: $2500.00

Part of the Harrisburg project is to determine where the disconnect exists in the
Commonwealth of PA between the General Assembly and the public/state-related schools in
the Commonwealth. Penn State in-state students pay the largest in-state tuition rates in
the country. Other states are maintaining significantly lower tuition prices, while
remaining above Penn State in national ranks and polls. There is at least one, if not
multiple factors, that are contributing to the tuition crisis Penn State students are
facing and traveling to other state/state-related schools around the country to interview
their students/faculty/administration/state legislators can help answer the question that
can benefit many future generations of Penn State students.

- Coalition Application Fees: $100.00

When the Coalition is formed, it needs to go through whatever process necessary to
become officially recognized by the state as an interest group. Because there are usually
application fees, it is necessary to acquire those funds.

-Website Domain: $300.00

In order to function this Coalition as an independent entity, we will need to
purchase the web space for the group and also hire a Webmaster until one can be found on
a volunteer basis because of membership in the group.

UPUA Q&A
Marketing Funds: $500.00

This new series of events will occur on a monthly basis. It is designed to give
students the chance to meet/question administrators, faculty, staff, and local
politicians in an effort to bring more awareness and engagement with the students and the
people who impact their college career so heavily. This is a new event and will need to
be marketed heavily every time in order to draw awareness and attract students.

Logistical Costs: $1,050

This series will need a larger space than a conference room or a classroom in order
to maintain the atmosphere and capacity these events will entail. Both Heritage and
Alumni Hall are $168.00 for two hours of use, so money will be needed to rent these
areas.

Page 9 of 11



OOOO~NO U1l RWNEF

Total Requested: $6,795.00

The Committee on Special Events and Programming

Proposed Budget for 2008-2009 Session
-UPUA Banner: $165

By purchasing this banner, UPUA will be able to use it for themselves and any event
for years to come.

-Candy for Homecoming parade: $200

During the parade, as the representatives walk with the banner, we will hand out
candy to all civilians watching the parade.

-Apparel: $1,350

As the official Student Government at Penn State, the representatives should look
the part. I would like to order polo shirts for all of the representatives so that they
wear them to any meetings when necessary and it is a great marketing tool.
-Wallypalooza: $65,000

The UPUA performs hundreds of programs and services for students behind the scenes,
but very rarely hold large festivals for students to enjoy. Wallypalooza will include a
big name musical act, as well as other performers; food, refreshments, and many other
activities such as a moon bounce and mechanical bull will be available for recreation.
The cost also includes setup, cleanup, security, and busing to the event.
-Miscellaneous: $2000

As the Special Events and Programming committee, it is very hard to completely

foreshadow any event or program we might get involved in. Seeing as this is the case, it
is necessary that we have money to work with when these events come along in the future.

Total amount: $68,715

Arbitration Board

Outreach to Student Groups monthly- $1750
Paper Costs- $250

Letterhead- $250

Executive Board

Legal Affairs

Item Source Quantity Price/Unit Shipping Total

3 17 x 2” Promo WWW.custom- 2500 $0.16/magnet $26.72 $426.72
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Magnets magnets.com ground
Promo Pens www.pens4all.com 1000 $0.16/pen ~$26.00 | ~$186.00
ground
Banner FedEx Kinkos 1 $96.00 - $120.00 N/A ~$120.00
Collegian Sudoku The Daily Collegian 5 $43.50/ad N/A $217.50
Advertisement
Website Freelance 50.00
Development
TOTALS ~$1000

Tennant- Landlord Mediation Center Pilot Program- $5000 Total

(150,000 from UPUA)
(75,000 from UPUA)

Legal Services- $225,000
for Second Semester 112,500

Encampment- $10,000

Community Service Budget- $1000

Two Lawyers,

(2500 from UPUA)

Two Staff Assistants ProRated

Marketing Budget- $1000

Multicultural- $1000

LGBTQA- $1000

Off Campus- $1000

Sportsmanship Committee- $2000

Greek Life- $1000

Media- $2500

Womenos

Af f1@00 r

Office Supplies

Item Number Item Name Prices Quantity Total
B1PM12-28 Year Planner $14.19 1 $14.19
F581600 Folders $22.50 1 $22.50
F50M97560 Folders $25.65 1 $25.65
N1GSF11 -BK Pens $4.08 6 $24.48
White Board
N284674 Pens $5.83 1 $5.83
H313901 Scissors $19.33 2 $38.66
H176082 Stapler $14.00 2 $28.00
A80OM96193 Tape $8.99 2 $17.98
A8OM96709 Tape 12X $34.99 1 $34.99
P1MP-2201 -BE Paper (Blue) $13.54 2 $27.08
P30M99052 Phone Book $12.66 1 $12.66
K50M97464 Clock $17.95 1 $17.95
W315948 Clorox Wipes $10.66 2 $21.32
W394430 Pledge $10.61 1 $10.61
$301.90
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